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Actions Sought 
 
Addressee 
 

 
Action sought 

Minister of 
Education  

It is recommended that you:  
 
a) Note that this briefing provides you with an update on ERO’s work to 

reform our school reports. 
 

b) Discuss proposed changes to ERO’s school reporting at our meeting 
on 11 December.  
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Reforming ERO’s School Reports  
 
Purpose 
 
1. This briefing sets out proposed reforms to ERO’s school reports. These changes are 

currently being piloted and refined before being finalised.  
 

2. We have provided a slide pack as Appendix A which provides and overview of what the new 
reports could look like. 

 
Why reform school reports? 
 
3. ERO reviews and reports on the performance of schools and kura across the country. ERO’s 

reports play a critical role in accountability and driving improvement in education.  
 

4. School reports serve for three distinct purposes: 
 

1) For parents – so they know the quality of education their children are receiving, they 
can make choices about schools, and they can support and challenge their school. 

2) For schools – so that they know where they are strong and where they need to 
improve and can identify actions they can take to strengthen education quality. 

3) For Ministers and the Ministry – so that they can make timely and informed decisions 
about whether additional support and interventions are needed and what will be most 
effective. 

 
5. In recent years, ERO has had a strong focus on ensuring that school reports deliver for 

school boards and leaders and are useful to drive school improvement. This has meant 
making improvements to both the reports and the review process so that it drives real 
change. 
 

6. However, parent feedback is that parents do not find ERO’s school reports consistently 
useful. Parents report that: 

 
• Language used is too coded – it is hard to understand ERO’s judgement on 

performance of the school. 
• Language used includes too much jargon – making it hard for parents to understand 

the strengths and weaknesses of schools. 
• Judgements are not comparable across schools – making it hard for parents to make 

informed choices of schools (instead relying on other sources e.g. rankings on NZ 
Herald, Stuff, Metro Mag). 

• Actions are not easy to understand – making it hard for parents to support and 
challenge their child’s school. 

 
7. In addition, the Ministry has told us that ERO’s reports do not always provide clear 

recommendations that enable the Ministry to deploy the right interventions and support, or 
the clarity of evidence required to justify an intervention (without the Ministry collecting 
additional information). 
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Why reform reporting now? 
 

8. Updating reporting to be more useful to parents is a key priority for ERO. This has included 
new ECE reporting being rolled out in July 2024 and revised school reports for primary and 
intermediate schools being rolled out in Term 4 2024. 
 

9. The Education Reform Work Programme makes reforming ERO’s reporting a priority as: 
 
• Schools are required to provide greater transparency for parents on their children’s 

progress. 
• ERO reports will be able to be explicitly used legally as a basis for interventions. 
• The Ministry will be required to decide actions based on ERO’s reports and formally 

inform the Minister and CRO. 
 

What reforms is ERO proposing? 
 

10. ERO is proposing to focus on two key changes to school reports: 
 
a) Empowering Parents - by clear, comparable information on school performance and a 

Parent Guide. 
b) Basis for action – by clear, consistent actionable next steps and recommendations for 

intervention when needed. 

Empowering parents 
 
11. ERO is proposing to reform school reporting so parents receive: 

 
• A Summary that is comparable across schools which shows how the schools is 

scoring across areas on a four-point scale and an overall statement. 
• A Report Card that is comparable across schools setting out ERO’s judgement of the 

schools’ performance on 13 key domains. 
• A Parent’s Guide to Schools which sets out how they can use the Report to 

understand their child’s school’s performance, inform their choice of school, and the 
questions they can ask of their school. 

 
12. Appendix A shows what these new products could look like. 

Basis for action 
 
13. ERO is proposing to reform school reports so schools receive: 

 
• Improvement Actions that set out clear next steps that can be used for Board 

planning and reporting. The actions will be from a new Action Bank to ensure 
consistency. 

• Recommendations that set out clearly if statutory intervention is recommended (along 
with the evidence to support it). 
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How will ERO’s reports maintain impact in schools? 
 

14. To ensure ERO’s School Reports continue to lead to action in schools, ERO is proposing to: 
 
• Continue with the existing four-point scale as it is widely accepted:  

a) Excelling – for high quality provision. 
b) Embedding – for good provision. 
c) Working Towards – when provision is progressing but not yet at the level 

required. 
d) Improvement needed – when provision is not adequate. 

 
• Not to move to a single overall judgement that can lead to league tables – the 

experience in other jurisdictions is this can reduce more granular insight into what is 
and isn’t working and limit buy-in and therefore impact in schools. 

 
• Provide a context section that enables ERO to reflect a school’s performance in the 

context of their students’ prior attainment and barriers – enabling schools that “out-
perform” given their context to be celebrated and schools that “cruise” to be 
highlighted. 

 
Next Steps 

 
15. ERO is currently piloting prototype reporting with 20 schools and seeking feedback from 50 

parents. In January, we will report to you on the feedback and proposed final Reformed 
Schools’ Reports.  
  

16. If you agree, we will discuss these proposed changes with you at the officials meeting on 
11 December. 

 
Recommendations  
 
17. It is recommended that you: 
 

a) Note that this briefing provides you with an update on ERO 
work to reform our school reports.  

Noted  

b) Discuss proposed changes to ERO’s school reporting at our 
meeting on 11 December. 
 

Yes/No 

 
 
Shelley Booysen 
DCE, Review & Improvement Services 
 
 
 
Hon Erica Stanford 
Minister of Education 
 
____ /____ /____ 
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